
LSUS FACULTY SENATE 
MINUTES OF THE MEETING
October 14, 2025
11:00 A.M.

Webster Room, University Center

I. 	CALL TO ORDER  11:01 a.m.  President Williams called the meeting to order.
 
[bookmark: _heading=h.lqj6qyeog53s]II.	PRESENT: Senator Cassandra Williams, Senator Siska, Senator Widmeyer, Senator Dunnavent, Senator Gifford, Senator Yeh, Senator White, Senator Zhao, Senator Kim, Senator Si Chen, Senator Felice Williams, Senator Xiang Gail Gao, Senator Nasr Bhnas. Absent: Senator Noor, Senator Mikaberidze. A quorum was present.

III.	COMMENTS:  President Williams opened the floor for comments from non-senators who signed up to comment, under prescribed time limits. Per parliamentary procedure, only those present in the room may comment. No one signed up for comments. 

President Williams asked for a roll to be taken and asked senators to introduce themselves.  

IV.	APPROVAL OF MINUTES:  
No motion was made to approve the minutes

V.	PRESIDENT’S REPORT: 

President Williams opened the meeting by inviting the administrators to present their reports. 

V.	ADMINISTRATORS’ REPORTS

	Chancellor:  

Dr. Robert Smith reported that enrollment continues to increase, with projections indicating that LSUS may reach 11,000 students. This growth has been accompanied by an increase in faculty hiring. He discussed the financial difficulties faced by other Louisiana institutions and emphasized that the LSUS administration is closely monitoring budgeting to ensure fiscal responsibility.

The Chancellor announced that the LSUS baseball team will be honored at the White House. He also announced the vacancy for the first director of the Center for Northwest Louisiana Regional Impact.

Senator Siska inquired about the enrollment of international students. Dr. Smith noted that LSUS has seen an increase in international student enrollment, which is unusual compared to trends at other institutions.  He noted that this semester, LSUS is establishing an Enrollment Management Task Force to review and analyze enrollment trends. Senator Siska expressed concern about the lack of support for graduate students; the Chancellor encouraged him to bring this matter to the attention of the deans of the College of Arts and Sciences and of Graduate Studies.  Senator Siska and the Chancellor then discussed ways to better support faculty who teach graduate courses and mentor graduate students, noting that this work requires additional resources and engagement.

Senator Zhao inquired about the university’s position regarding the new H-1B visa requirements, which include a proposed $100,000 fee. The Chancellor stated that LSUS would not be able to cover fees of that magnitude but expressed hope that certain accommodations would be made for higher education institutions, as the initiative appears to target technology firms “with deep pockets.”

	Provost:  
 
Dr. Helen Taylor announced that LSUS has implemented centralized course scheduling. All colleges have received their schedules, and the process is functioning as intended. She also reported that LSUS has made significant progress in retaining transfer students, noting that the hiring of dedicated transfer advisors has been instrumental in this improvement.
	
VI.	NEW BUSINESS:  
President Williams discussed proposed revisions to University Policies 2.03.02, 2.04.03, 2.07.05, 2.15.01, and 2.18.01. She explained that these revisions are intended to separate procedural provisions from the policy statements, ensuring that the latter focus exclusively on policy.

The senators reviewed the proposed changes. Senator Gifford inquired about how procedures would be amended once they are separated from the policy statements. President Williams and Chief of Staff Kim Ramsay noted that this matter remains under review and that a separate process for amending procedures will be developed.

VII.	CONTINUING BUSINESS: 

Instruction and Professional Development Committee: Dr. Heather Carpenter reported on the committee’s ongoing review of teaching assessment instruments. The committee proposed piloting a mid-course evaluation consisting of a brief set of baseline questions, as well as a revised end-of-term course evaluation aligned with existing questions but incorporating several new questions. The proposed pilots would be administered in courses taught by tenured faculty to avoid unintended impacts on pre-tenured faculty. The goal of these two pilot evaluations is to enable faculty to compare mid-course and end-of-term results in order to inform teaching improvements and enhance student learning. A proposed set of five baseline mid-course questions and the revised end-of-term evaluation will be presented to the Faculty Senate at the November meeting. If approved, they will be implemented during the Spring 2026 semester. 

Chief Information Officer Scott Hardwick noted that the current delivery system does not allow differentiation between tenured and non-tenured faculty. The senators discussed the challenges this limitation presents. Dr. Heather Carpenter explained that if the Senate approves the pilot evaluations, the IPDC will develop a set of questions and present them to the Senate at the November meeting. If the proposal is approved and the technological issues are resolved, the evaluations will be conducted during the spring semester.

Senator White observed that one reason the university currently conducts end-of-semester assessments is to ensure student anonymity and to prevent faculty from viewing responses until after final grades are submitted. She asked whether there was concern that students’ fears about anonymity might affect the validity of mid-term evaluation results. Dr. Carpenter replied that the IPDC had discussed this issue and is confident that the new digital delivery system will ensure the anonymity of student responses. She emphasized that the mid-term evaluation would be designed to help faculty identify potential issues within a course and make timely improvements.

Senator Siska questioned the need and value of mid-term evaluations, expressing concern that they could create “a bigger bureaucratic process” and “only more and more paper” for faculty to manage. President Williams disagreed, arguing that mid-term evaluations would provide useful feedback, allowing faculty to address concerns while the course is still in progress. Dr. Carpenter reiterated that the evaluations are not intended to be “punitive” but rather “to enhance student learning.”

Other senators expressed concerns about the timing of assessments, particularly in accelerated courses where mid-term evaluations would occur only two to three weeks after the start of the semester. The discussion then turned to whether mid-course evaluations should be included in tenure and promotion portfolios. Dr. Carpenter noted that the IPDC had reviewed this matter and found that, while many institutions require minimum course evaluation response rates, LSUS currently does not. The IPDC agreed to recommend that mid-course evaluations not be included in tenure or promotion portfolios.

President Williams invited further comments on the assessment proposal. Senator Siska reiterated his concerns, citing potential impacts on academic freedom and expressing worry that mid-term evaluations could constrain faculty autonomy in teaching. Senator Gifford disagreed, noting that since mid-term evaluations would not be “evaluative” and would not appear in tenure or promotion portfolios, they should not negatively affect faculty and could be implemented in courses taught by both tenured and non-tenured instructors. Other senators asked Dr. Carpenter about the types of questions that would be used in the pilot evaluations. 

After further discussion, Senator White moved that the Senate request the IPDC to present the proposed questions for the pilot course evaluations at the November meeting. The motion was seconded and approved by a majority of senators, with Senator Siska opposed.

Faculty Workload Policy: President Williams invited comments and feedback on the proposed policy changes. Senator White observed that the initial communication regarding the policy was unclear about whether the administration was seeking faculty input, resulting in some departments not reviewing or preparing feedback. Provost Taylor emphasized the importance of obtaining faculty input on the policy. President Williams then proposed postponing further discussion until the November meeting to allow departments additional time for review.

Policy Manual: President Williams reminded the senators that during the spring semester they had discussed the need for “a policy on policies,” which is currently under development. She requested that the administration circulate the latest draft so that senators have an opportunity to review it.

VIII.	OBSERVATIONS & CONCERNS:

Supporting Diverse Learning Needs: Ms. Patience Davis, Access Coordinator in the Office of Student Advocacy and Accountability, discussed the role and functions of her office and outlined ways to strengthen support for students with diverse learning needs.
 
IX.	ADJOURNMENT: Senator Gifford moved to adjourn the Faculty Senate meeting. The motion was seconded and approved, and the meeting was adjourned at 12:11 p.m. 


Respectfully submitted,

Alexander Mikaberidze
Secretary
 
